M WC Building Teams — Setting Standards
Good Morning

MDARD

World-Class Leader in Cheese
and Whey Protein



Who is MWC?

MWTC is a Joint Venture. The partners are:

50%-Milk Members

&) —
T

Dairy Farmers of America

Select Milk

Producers, Inc.
Setting a Higher Standard.

MM responsible for Milk Supply:

Mideast Area

Michigan-Indiana-Kentucky-Ohio-West Virginia-
Pennsylvania

Dairy Farmers of America
Area Map

..........

Knaxvitla, Tenn.

-------

50%-Glanbia plc

glanbia

Glanbia is responsible for:

-Operations

/| -Marketing

-R&D




Design Assumptions

8 MM Ib./d cheese and whey facility;
expansion feasibility built in to project similar
to original SWC

Packaging SWC product mix in to 40 # blocks
on 100 % Line 1 and 640 #/40# blocks on Line 2

Dryer currently sized to handle approx. 10 MM
Ib./d of milk; dependent on product mix (high
fat WPC80 will lower dryer capacity)

(8) milk bays to meet intake requirements
(super tankers, no drop yard).

Proliant to process permeate. Plant will supply
Proliant with steam and soft water via pipe
bridge




Where's the Cheese?
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http://www.fredmeyer.com/index.htm
http://www.corporate-ir.net/ireye/index.html
http://www.bajafresh.com/index.jsp
http://www.sysco.com/home.html
http://www.walmart.com/
http://www.jackinthebox.com/
http://www.sonicdrivein.com/index.jsp
http://shop.subway.com/cnstore/product.asp?pfid=CWS135
http://www.outbacksteakhouse.com/index.asp
http://www.wincofoods.com/
http://www.schwans.com/default.aspx
http://www.hotpockets.com/default.asp
http://www.smithsfoodanddrug.com/index.htm
http://www.tacobell.com/home.htm
http://www.kroger.com/index.htm
http://shop.safeway.com/superstore/default.asp
http://www.ala.org/ala/mgrps/othergroups/freedomtoreadfoundation/ftrfinaction/specialeventsab/Chipotle_BlackFin.GIF

Where’s the Whey?
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http://cdn.bestcovery.com/sites/default/files/images/51zvybdxil._aa300_pibundle-1topright00aa300_sh20_.jpg
http://www.bestcovery.com/optimum-nutrition-100-gold-standard-whey-protein
http://ai.pricegrabber.com/pi/73/27/60/732760495_640.jpg
http://www.bestcovery.com/sei-pharmaceuticals-max-mass-whey-protein
http://www.bodybuilding.com/store/gn/myofusion.html
http://www.bodybuilding.com/store/opt/sm.html
http://images.search.yahoo.com/images/view;_ylt=A2KJkIWJVFZPNWkAi86JzbkF;_ylu=X3oDMTBlMTQ4cGxyBHNlYwNzcgRzbGsDaW1n?back=http://images.search.yahoo.com/search/images?p=infant+formula&_adv_prop=image&va=infant+formula&fr=yfp-t-505-s&tab=organic&ri=176&w=500&h=481&imgurl=www.hotdealshoping.com/images_products/Enfamil_Newborn_Infant_formula_Tub_0_3_Months_23_4_Ounce.jpg&rurl=http://www.hotdealshoping.com/Enfamil-Newborn-Infant-formula-Tub-0-3-Months-23-4-Ounce&size=47.9+KB&name=Enfamil+Newborn+Infant+formula+Tub,+0-3+Months,+23.4-Ounce,+Enfamil+...&p=infant+formula&oid=f30e8162cba94cd53b432e65056af93e&fr2=&fr=yfp-t-505-s&tt=Enfamil+Newborn+Infant+formula+Tub%2C+0-3+Months%2C+23.4-Ounce%2C+Enfamil+...&b=151&ni=1008&no=176&tab=organic&ts=&sigr=12mhduh7d&sigb=1411iuno8&sigi=133je3e6n&.crumb=6Ez0Y0dC8n0

SPARTAN Plant
Proliant Plant
WWTP Location

Construction
Village/ Parking

Main Truck
Entrance

Employee Parking
Sub Station

Site Layout




Key Milestones

Full project approval

Construction begins

Precast erection begins

Process vendors begin installation

Building complete and water tight

Milk intake ready for commissioning

First milk delivered to plant under GMP conditions
Whey plant substantially complete

Cheese plant substantially complete (incl. 40 # line)

Dryer substantially complete

August 9, 2018
September, 2018
February, 2019
June, 2019
January, 2020
May, 2020
October, 2020
November, 2020*
December, 2020*

December, 2020*

640 # packaging line substantially complete

April, 2021*
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Project Spartan Milk Ramp Up

e Spartan milk ramp up plan set to start October, 2020

* Plan is aggressive but realistic. SWC original plan and actual added to chart
below for comparison

 Commissioning of 640 line will occur April, 2021- July, 2021

Average Milk Ramp Schedule (SWC vs Spartan)
Milk Ibs/day 10,000
Date (000's) %000
. ) 2 8000 ——SWC Plan
October, 2020 First milk 8 7000
November, 2020 | 1,000 S 6,000
December, 2020 | 2,000 = 5000 —sweactal
January, 2021 3,000 .§ 4,000 -
Frbuary, 2021 5,000 @ 3000 T gpartanplan
March, 2021 6,000 = 200
! ! 1,000
April, 2021 7,000 .
May, 2021 8,000
June, 2021 8,000 Commissioning (months)
July, 2021 8,000




Milk intake bays progressing




Milk intake

Milk Intake
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Cheese Volume

Weekly Cheese Production (,000 Ibs)
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Cheese Quality

Cheese QIP

100%

95%

90%

85%

80%

75%

70%

65%

60%
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Questions
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